
October 21, 2024

Louis DeJoy
Postmaster General
United States Postal Service
475 L’Enfant Plaza SW
Washington, DC 20260

Dear Postmaster DeJoy, 

We are writing to you with serious concerns regarding the deterioration of service at the United 
States Postal Service (USPS) under your leadership and the impacts this has had on our 
constituents. The policies implemented under your tenure have led to persistent mail delays, 
higher prices, a strained postal workforce, and a lack of confidence among the American people 
in the Postal Service’s ability to perform its most basic responsibility of mail delivery. Despite 
repeated attempts to get more clarity from you regarding your plans to restore the quality of 
service, we still only have more questions than answers. 

We frequently hear from our constituents about problems they are experiencing with the Postal 
Service, including delays in delivery for everyday necessities including prescription medication, 
social security checks, business documents, bills, and other important pieces of mail. These 
challenges stem from your Delivering for America plan which includes the consolidation of 
processing facilities and the rollout of the Local Transportation Optimization (LTO) plan, which 
will cause further delivery delays for rural residents and others living 25-50 miles from a 
processing center. This change in delivery standards will have widespread negative 
consequences, but rural communities in particular will be most affected.1 

As you are aware, this new delivery plan was initially piloted in Green Bay, WI, and Richmond, 
VA, and despite these locations now ranking among the lowest in the nation for on-time 
delivery, they are being used as models for the broader national implementation of this policy.2 
When questioned at a recent House Appropriations Committee hearing about why you would 
expand this program after seeing how poorly it worked in Wisconsin, you responded, “You 
know, the first rockets that went to the moon blew up.”3 Your response demonstrates a lack of 
concern for our constituents and their livelihoods, as the Department continues to pursue cost 
savings no matter the consequences.     

1 https://www.washingtonpost.com/business/2024/08/22/usps-mail-slowdown-election/
2 https://www.savethepostoffice.com/postal-service-to-end-evening-collection-at-thousands-of-post-offices/
3 https://x.com/RepMarkPocan/status/1839403963952533660



Unfortunately, we’ve already seen that our rural communities are among the hardest hit by your 
cost-saving initiatives. Your plans to implement these reduced delivery standards at 180 
additional processing centers over the coming months will only exacerbate the delays that our 
rural constituents are already experiencing, many of whom rely on the Postal Service for basic 
needs. While we agree with your decision to pause the consolidation of processing facilities and 
the further rollout of these reduced rural delivery standards until after the election, we strongly 
urge that these measures be permanently halted until the agency can fully resolve the ongoing 
issues with on-time delivery.

The primary role of the USPS is to offer reliable and affordable mail and package delivery to all 
addresses in the United States, serving both urban and rural areas. For generations, Americans 
have relied on the Postal Service as a cornerstone of communication and commerce. Its 
significance cannot be overstated, and any disruptions directly impact millions who depend on 
consistent, timely service. Unfortunately, under your leadership we have seen reductions in 
standards that are causing genuine harm to our constituents. We also acknowledge that this is no 
fault of our hardworking postal workers who simply want to be able to do their jobs and serve 
their communities to the best of their ability, but are facing workforce shortages, longer hours, 
and insufficient pay.

To that end, we strongly urge you to reverse course on the Delivering for America plan, 
including by halting indefinitely any further consolidation of processing centers and the planned 
national implementation of the Local Transportation Optimization initiative, which will 
disproportionately impact rural residents. These policies are already causing harm, and if you 
continue to move forward, we fear the impacts on our constituents will only worsen. 

Thank you for your time and consideration, and we look forward to your response.

Sincerely,

Mark Pocan
Member of Congress

Gwen S. Moore
Member of Congress
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Member of Congress

Timothy M. Kennedy
Member of Congress
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Member of Congress
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